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BSGOMISKSuTIGK #? 




..ho Deputy Director (Ad/dnistr&tioa) should personally review 
tho status of the Agency*© Safety Program, and take steps to insure 
tloat a .program sufficient to meet the demands of tho Agency is developed. 


C -ITT* A t* V 

Underlying this recommendation the Survey on page 31 makes the 
following cossaents or recoramdatloas? s 

a. That CIA does not have a sufficiently developed 
safety program,. 

b. That higher grades and additional positions are a 
prerequisite to a satisfactory program, 

c 9 That explosives and dangerous clnmicals are stored 
improperly. 

d. That construction plans are not being adequately 
coordinated with the CIA Safety Office*, * “ * " 


l' , hPV. 


■ ■ i£t ® Security Office has submitted its cvcr«all safety program to 

the Deputy Director (Support) for review and approval, A copy of the 
program is attached. 

The Security Office has experienced difficulty in finding fully 
qualified and experienced safety men to fill the two safety officer 
slots presently available. One position has been filled continuously 
end the second position has only been filled temporarily for a few norths , 
The incumbent of the second position has indicated he intends to leave 
soon® 

Jn addition, on enlarged staff is believed necessary to carry out 
tho full safety, program. 


Action has accordingly boon initiated to analyze both the work 
load and . tho ^ level of competence required in order to develop an adequate 
f/O. This will bo completed in the near future*,'- 
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ESC(F:B?irm?IOH #7 (Continued) 




The tentative opinion ox tk 


•:/0 to carry out tho 


«* <Jwwui.--5.vjr Office Is that an, adequate 

i, 


Safety Program is as follows 


1 

- Safety Offic 

®r, 03 -34 

1 

- Assistant Sa 

£©ty Officer, GS-13 

■ .1 

- Safety Inspe 

ictor, G3-1X ■ 

A- 

- CXerk-Stcnog 

jr&phor, GS-5. 

been 

initiated by t 

his office to havo offices 


Leo hazardous cbes&csls and explosives relocated in a xsoro d 


’l T*® 


,0x8 JLCK 


>a* Two reports originated by this office have been sent 


■ " -* •!- '?r«r< 


to the Chief, BD/P/SSS advising kb*, that tbs relocation of IS 3 faci 
in the South Building attic is essential to the tjolfar© of Agency person- 
nel* 


Construction plans prepared by the Seal Bstate and Construction 
Divisio r./LO and tho General Services Administration are being coordinated 
•with the CIA Safety Officer to tho extent practicable because of the 
underoteffing of the Safety Officer function*. 


Ac a sattor of interest, tho following ' statistics reflect the 
.activity of the Safety Officer during tho period of January 19$k through 
July 195k ? 


Firo 






’oty Survey Exports 


Special Safety Investigations 
Floor loading decisions 

3 


a. «,w\ 0 X.A XjL...,. 


(Buildings j 


C„£, SvacuatioRC (Air Said Drill) (Buildings) 
Inspections re Construction, Hesicdeling, Moving 
Beviow of Ssiergency Evacuation Plans 
Emergency Planning Conferences and Keeticgs 
Safety Meetings 
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ATTACI-M? TO lg!C01-»mTX0^ #? 

: CIA SA7STT P3CGRSK 

A basic CIA Safety Program would includes tho followings 

1* A ces&^ffiuaX inspection of all Agency buildings with a •„ 
detailed report an.fi corrective recosz^nd&tions forwarded to the offices 
concerned* 

2» Annual fire drills in all Agency buildings and a detailed 
report of findings and rocoissssendations forwarded to the offices con- 
cerned* . 1 : ' ' '* 

3* C^artcrly inspections of all Agency warehouses and detailed 
reports for warded to the offices concerned. 

h* Annua 1 inspections of oxstof^om installations and detailed 
reports forwarded to the offices concerned. . , . 


ryy -t** v 


A review of plans and specifications for new construction 
to initiation of work. 


6 . The establisIiTsent of Area Safety Officers and a program of 
appropriate training for these Officers® 

? . The review of all plans for the movement and relocation of 
safes, safe files, etc. 


, 8, Attendance of the Safety Officer or his designee ‘-at meetings 

of the Federal Safety Council. 

5?® A periodic revi ©?*? of aPvifac ial lighting conditions and 
technical testing as necessary* 


10* 

Technical tests in loc. 

is used 

indoors. 

"P 

Jw-tm » 

Coordination with tho f 

•5*1 ^ V s V: A* 

A V 1 *-j i 1 */ 

to tho safety and fir© ■ 

IS* 

Tho procuring and shot-* 

safety s 

-‘pr} ■f*'7 ws w’! <5 ^ 

7 o 

J 1 * 

The keeping and postin; 

.•frequency rates, etc. 
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ATTAC3K5MT TO ISCO^g^myiO^ #7 (Continued) 


Hu An automotive safety pro £?sn 0 ■ - 

' Attendance at Federal and Kstional Safety Connoil Schools 
v.o gain knowledge of as*? developments. 

, • fc °: procuring ox samples, where appropriate, of materials 

uoea within the Agency and arranging for tests to determine inflarana- 
bxlxuy, nosicity, etc, 

17. Periodic checks -of mcMnexy with respect to guards, ground* 
eyo protection, etc. 

IS. A 'current safety poster program, : . . . 



additional items will m 


i'X 


accied. 
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l&s.' Dirac t oy of Security 
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lonld review critically ; tfce justification 
nd the 162 badges and 
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each; of theF fegsccy unlisted telnphorcs and tfc© l&c. caches ana 
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inferred £xcs& this roe<ay2®QwS.tioQ and tlie related 


Bo inspector General .is prancxpaUy 


©ssuycsaee that the 


Lci.es ond controls uader.lyi.ng the ucc of unlisted telephones and the 
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too end passes to non-CXA employe©# &r&- at @33. qptosasa 


level caspatible with practical hoods* 
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A review hah been i*j&e of the justification for each unlisted tela- 
r’^.or.e mi of each pass ea&'b&dgP issued to non-CIA. &sp loyees. .ho acoaon 
. *c>o’ | ^od nsec scary and the policies and controls- in oaJscc «~e 

considered adequate and. effective* 
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» v-n-tt^r o'* strutted toienhenca/ the procedure in the Security 
v,.?.!' -i ,,,j vo, ^ conduct •yycrsctsol interviews with oten -recjuoswor o.v r*n u±»- 
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■Gicro is new ca established prccedare in the Security Office 


Oavctir.-- ■periodic oua-veys of xtjliotcd tclcph.or^o to incuro cuiTCht section; 
needs therefor, and ca^plionce with, security re<pxSxeiaeats. A ^ survey 
this procedure is new in progress. It is bsllevod that this xaspecvion 


for con- 


« v v 


procedure 

trocodure will provide adequate control -on 
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teloaaoxass . 
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Vttvfc veoract to the ioscar.ce oil r egylor to ekei-CX& cr^loyscc, 
%'itxcQ clou ©eatrcOL of the snail zvznzer {?:?) issued. Ikese arc issued 
only at the directica of tbs lauatcu of Security or authority. 

I.n every ease tfca justification Is clear. Sxw^plaa are certain Xhtienal 
Security Came 11 personas!, certain members of General J&rk Clark Cor,- 


lUX vf *0 * 


* ■!» A- «n 


.security clearance ic retired prior to iesm^ 


A- VI b 


individual® arc flx^e^isted, photographed, repaired to read the CIA 
security res«lati«as .and ©a extract of the Sspiccage laws,, ©iga a Secrecy 
frreo^ie.utj end asuat attend, the Security Sadoctr^oaticm conducted by the 
Security Office. 


With reepect to tbs' issuance of limited huil&ias passes and tho con- 
trols, over their was, the situation . Is cor.cidored 1x>th ©debate end secure. 
Such passes are issued only in cases where, there is an mu'uestioaal'-le prac- 
tical need certified to by a rospcruibla official:, leaf fixation of con- 
tiarosng need is acca^lisbod in .two ways, first; all limited passes bear 
a stipulated eviration elate uhleh is never a»r® than one? 700/ from date 
of issuance » Shore is reemtiilaatioa of the justification swlor to the 
issuance of each aubsecuosfc pass. eeeuadly, each use of a limited sacs 
.trust bo recorded in a I03 book cainteainod at each building entrance”. Such 
— 0 is then recorded ■ in a coao.ol.idotsd.lo3 book laalntcsdood la the Badge 
Iff ice which, reflects tbs total visits of each pass holder. 2&us there is - 
ccatinuing verification of «r-'X'».',i' yjf V-W W «$»*£» V.lOX/fl for the pass based wocsi actual 

ii ooquency of us© 


rash limited pass holder receives a security ladoctrlaatloa and brief - 



00.3a few cases whore a ocaou Ltswrt c&zmob jsrremg© to visit Kaahinr 
' foaea! la3octrlratloa # an SndlTldued bricfi»« is 


■* <*X m>. * 


security cortrols an* built into limited IruLldirp passe©. wh©r* 
f'f passes to essential buildings coaly or to cor- 

ua.,i.u h'aurs of uoo day. ua edcliticn, United building passes cay rot co use< 
to receive or escort visitors . 
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E'“OCi5'SiSM2XOS #2l 
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2Iie Physical Saanraiy 
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So decision uill be naao as to tSaa avsibo-* of sdcdtionai. personnel 
xiiicii nay bo needed ‘osxti.’L nsnpo'wox* needs as roxX&ct ec*. nn one 
Kanageaeat study have been foawsaBy suibcalaecl*. 
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-hat CIA safe files arc a 


A r 

V'i.k.VMp 


as secure as is desirable but that they 
caa bo proved by affix! ng a device ufcieh corrects significant 
dangerous defects* 




ACT.T0I? 


She necessary modification **o* **• t* kJ v vl 'ht'f of procured and 


now 


"** scowl* «*3~u ** xoid scsiOaoas nave boon oj,. recced to aeixe *6<iem to cifi 
x iv>^I eaec ados and ao or cyr moo aifisomcoions navo seen issued* 

fho greater number of Headquarters safe files poses a serious 
problem, ^ ^?he work load involved has been analysed* and the Director 
ox’ Logistics has bsea requested to provide the necessary labor* It 
as estimated that it will t she one year to carry out the modification 
program* 
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Purvey deport states that overseas surveys listed 
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in the schedule for inspection in i : X 1955 .should only be dona arose 


oOw*i ar**a0aon wxca wi*e Jx.oy g ccor Oomr 


ACSfRKf 


?he director 


oa uacurxty concurs* 


overseas 


■ V , V»VS* 
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oy fens la&peofcioa fatsix! wall- as a routine natter® bo co 
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WCSmmXim §6 
i'he Deputy Director (AdsfLnlsirahion) and iha Direct 


•ter or 


security in coordination 


v — trflA 


the Deputy Director (Plans) should 


study the problem of esusrgcacy destruction and make recommendations 
u k,j r — e 'V T'/i-cre r^xyehs-.oj-lxoies a no and ho 0* a Hoouldjlo emergency 

program on a worid^-ride scops can be developed sad inclemcnted* 


<:• * iD'D r k Tiy 


She text ' on pages 10 and II concerning the emergency destruction 

CO/iVciX*l*i Viaiil XOX^Ov'TIi-*!^ & « 

>caL v j-OXXdtvjT 2,02* CiO ^©.xOp X* i dL*X O 

' destruction program lias not boon clearly assigned (p* 10* para^ 

" ' graph 2)w '. 

h* Policy and program planning appear logically to be the 
. * oepacoxoxix &y ox cno accuracy uxx«ce ^P» j*u, paragraph 

. ”, c. ' 1'ho Security Office should dr ait an esasrgsncy program 
. (p'o 10, paragraph h)* 

, d. Attention should be paid to the development of cuffi- 
". cleat and adequate' devices and methods for the quick destruction 
of classified files and equipment (p* 10, paragraphs > and 6)« 


The Director of Security does not agree that the Security 
should assume basic responsibility for the development of an overseas 
emergency destruction program, as may bo inferred from the supplemental 
items taken from the- text of the Survey 'Report. Since July 19>3 the 
Sacrgeaoy Planning Officer has been conferring wi ih the DS/P component 
in the development of policy guidance governing emergency planning for 
overseas A-aeuu a ^ a x o . * a ^ 

Appropriate instructions have been issued to the Field to cover 
planning for emergency evacuation .and redeployment, including planning 


for emergency destruction o: 
tions through the medium of 

' documents, in the overseas Field instil: 

iLill*** 

UiiCi 




This office has boon informed 

by 


overseas installations pursuant to these instructions now contain provi- 
sions for emergency planning us described above. 
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With respect 'to devices for the quick destruction of classified 


■I Im 2 diXXvi, U/O at jj, C .i i 
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y Office 
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tion of files havo beeia .c&cplored^ but aa of ths present iir&s the prob«* 
j-Oi-t iiOa> aciec^uacol^r i^oXvaci* a\/bGnb2*on Xw ^uvea. 
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It, £o uxsdfisirilfcle that Oil coast depend on a guard force res; 
to another egoney with £ull Civil Service job protection. She Di/s ana 
tbs Director of Security^ ire co-Llfboratloa x/itfc General Counsel,, should 
r.,.0/ c, -..j '(ijwi.fc.ci. ^ - 'fc-. i ■ .' w '. j.fc o Cfci-'w sajsfc lie ©verccsae in. 


order to develop a guard 
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Oil pages ft ana ¥{ ox* the Survey report, the recoJHaoadatiois is 
'^ ia ' Cr Dxx*cetor. of Security should undertake a study leading 
co a dows <. i 3. oa uxoa && xo the most feasible method of ccnvoraXii 2 ia, ,v 


rasponsnoalxty lor 


i* ■* ** '*•'+* k- 4 * ‘v-’ v vlo 11 X wjT iks^tQ <*X**L Q&J3 


AC 3H 

*”? ^-’ecoor ox oecarxoy aas sxigg a study ox' the feasibility ei 
cai*ux sixiaiug &jjL" jjhtf&jAi&x. scearaty nnapcwcxons and does not conoids!* 
oi,Uiy euen^ ccutraxxuatxoci voxiid- result aa greater efTxcisncy ox* seeuritj 
.it present, physical escurity inspections ore conducted by the ?hvciea2 
Security Division, This type of inspection is a technical one end it 
in bQlieved the function properly belongs in the Physical Security 
/j.o Awi** x.ie security support <Jzva33.cn conducts inspections of coveri 
j.ns oaxxawj.o.iS and xo doci&ocLly preiorsixi© from one standpoint of 
security that such inspections remain in the component of this office 
handling covert matters* the Inspection Staff conducts cvor-oil cccxri 
T*+.w r cs o^-ga exons ^e reauiredx ^nese x- e/o s o xgx o xon s oxieoxioacs axi 'oheceo 
of security, of which physical security is one' factor. ‘Thera technical 
assistance at desired- as concerns physical security measures, such 
assistance as readily obtainable Horn tie Physical Security Division. 
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